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Complexity: Objective vs. Subjective 
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Aggregate volume of 
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buying power 
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Horizontal axis: the thematic range 
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a protocol for capture 

Step 1 - Scope  
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Level 1 (7 individuals) 

Executive VP of Strategic Sourcing 
Senior VP of Marketing and Retail Sales 

Senior VP of Operational Excellence 
Senior VP of Customer Service 

Senior VP of Strategy and Business Development 
Executive VP of Operations and Supply Chain 

Senior VP of National Chain Accounts 

 

Level 2 (7 individuals) 

VP of Operations - West Region 
VP of Operations - East Region 

VP of Operations - Central Region 
VP of Specialty Sales 

VP of Information Technology 
VP of Strategic Planning and Execution 

VP of Operational Excellence 

 

Level 3 (8 individuals) 

Director of Inventory Optimization 
Director of Operations (x2) 
Director of Retail Sales (x2) 

Director of Consumer Products 
Manager of Performance Cons. 

Director of Marketing & Product Development 
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Open Questions  
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Semi-open questions 
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Example 

Step 3 – Identify areas, policies and choices 

Task 1: Identify tentative areas  

Task 2: Identify policies and choices in each area  
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Task 3: Confirm validity of policies and choices 

Example 
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Step 4 – Identify objectives & build hierarchy 

Task 1: Look for the objectives 

Task 2: Prepare a hierarchical summary per area 
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Step 5 – Build partial maps 
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Example 

Step 6 - Validate partial maps 
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Example 

Step 7 - Combine related partial maps 

Example 
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Step 8 – Map nominal strategy

─

Example 
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Step 9 - Assemble the FSM 

Example 

Step 10 - Validate FSM 

First round: Individual feedback 
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Second round: Collective feedback 

Example 
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evaluation criteria 

Rumelt’s Challenge 

O 



64  |  MIT  SCS  L AB  

 

 

Our Approach 

Evaluation Criteria 

Coverage 
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Clarity 

Feasibility 

Internal Consistency 
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External Consistency 

Support 
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Sufficiency  

Parsimony 
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Riskiness 

Advantageousness 

Actionability 



 

70 

 

C H A P T E R  7  

applying the criteria 

Coverage 
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Compatibility 
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B2 0%           

B3 0% 27%          

B4 0% 0% 0%         

B5 27% 18% 18% 9%        

B6 0% 0% 0% 0% 9%       

B7 9% 0% 9% 0% 15% 38%      

B8 0% 0% 0% 0% 9% 73% 38%     

B9 0% 0% 0% 0% 23% 9% 0% 18%    

B10 0% 0% 0% 0% 10% 18% 0% 0% 18%   

B11 0% 0% 0% 0% 0% 0% 0% 18% 0% 8%  

B12 8% 0% 0% 0% 9% 0% 0% 15% 0% 9% 0% 

 B1 B2 B3 B4 B5 B6 B7 B8 B9 B10 B11 
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  B1 B2 B3 B4 B5 B6 B7 B8 

A1 50% 10% 70% 70% 60% 10% 50% 60% 

A2 60% 50% 60% 20% 90% 20% 40% 50% 

A3 90% 70% 80% 10% 89% 40% 70% 0% 

A4 10% 0% 50% 10% 20% 0% 10% 30% 

A5 40% 20% 60% 50% 50% 20% 30% 40% 

  B1 B2 B3 B4 B5 B6 B7 B8 

A1 50% 60% 20% 30% 40% 80% 50% 40% 

A2 40% 40% 30% 70% 10% 70% 60% 50% 

A3 10% 10% 20% 30% 0% 60% 30% 70% 

A4 70% 60% 50% 80% 60% 80% 90% 70% 

A5 60% 50% 30% 50% 40% 50% 60% 50% 
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Sufficiency  

Example 
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reformulating your SCS 
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Progressive Formulation 

Who is involved 
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Steps 
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From Specification to Elaboration 
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A word on implementation 
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reformulation examples 

Example #1: Libica 
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Example #2: Convenience Stop 
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connecting the dots 
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